
Documenting experience and Innovation

A Survey Questionnaire

The results of this Survey Questionnaire are expected to inform a Paper on the links between documenting experience and innovation. It will be presented at the coming IAALD Congress scheduled on April 26-29, 2010 in Montpellier, France. The paper will be submitted to the Scientific Committee of the aforesaid Congress by February 1st, 2010. 

The Questionnaire targets experienced institutions and resource persons in terms of documenting experience. The aim is to clearly establish a link between documenting experience and innovation. 

The objectives of the questionnaire are to:

 - have a situation of reference in documenting experience in West and Central Africa: aim, organisational structures, process, products, resources, lessons and challenges;

- identify the arguments allowing to show the articulation between documenting experience and innovation;

- develop a support program to integrate the documenting and the sharing of knowledge in the management of development projects and programs.

As your inputs are instrumental to the success this work, we are looking forward to your cooperation and timely response.

Best regards.

1. In which country is your organization based?

	 1. Senegal

	 2. Mali

	 3. The Gambia

	 4. Mauritania

	 5. Nigeria

	 6. Burkina Faso

	 7. Cameroon

	 8. Guinea

	 9. Benin

	10. Chad

	11. Other, to be specified


You can tick several boxes. 

2. If other, please specify:

3. What role do you play in your documenting experience activities?

	 1. Experience identification;

	 2. Experience selection and validation;

	 3. Experience description;

	 4. Experience analysis;

	 5. Drafting of capitalization document;

	 6. Discussion about capitalization results;

	 7. Experience dissemination;

	 8. Other, to be specified.


You can tick several boxes

4. If ‘other’, please specify:

5. What are your activities in terms of documenting experience?

	 1. Audit of documenting experience practices;

	 2. Advice on documenting experience strategies;

	 3. Training on documenting experience;

	 4. Support for the implementation of documenting experience activities;

	 5. Realization of documenting experience efforts;

	 6. Facilitation of documenting experience processes;

	 7. Editing and dissemination of documenting experience results;

	 8. Sharing and development of communities of practices;

	 9. Monitoring & Evaluation of documenting experience activities;

	10. Other, to be specified. 


You can tick several boxes

6. If ‘other’, please specify:

7. What documenting experience tools and methodologies are you using?

	 1. SEPO;

	 2. Selection criteria;

	 3. Selection and validation Committee;

	 4. Experience description index card;

	 5. Experience analysis index card;

	 6. Writing skills and rules;

	 7. Experience capitalization Events;

	 8. Other, to be specified.  


You can tick several boxes

8. If ‘other’, please specify:

9. What communication materials do you use to disseminate you documenting experience results?

	 1. Thematic book;

	 2. Booklet; 

	 3. Poster;

	 4. Success story index card;

	 5. Publication;

	 6. Website;

	 7. Other, to be specified.


You can tick several boxes

10. If ‘other’, please specify:

11. What are the main institutional or country policy initiatives which have been built on your documenting experience activities?

_

12. What are the main lessons learned from your documenting experience initiative/effort?

13. Have your documenting experience activities resulted in gains?

	 1. Yes

	 2. No


14. If ‘yes’, of what kind?

	 1. Time 

	 2. Quality improvement

	 3. Financial resource

	 4. Skills building

	 5. Other, to be specified


You can tick several boxes (a maximum of 2).

15. If ‘other’, please specify:

16. What are the main results achieved in your documenting experience initiative? Specify the nature of the results and the beneficiary?

17. What impacts, effects, or new situations were induced by your documenting experience effort?

	 1. Better strategic positioning;

	 2. Strengthening of team working;

	 3. Improvement of institutional practices;

	 4. Staff learning and capacity building;

	 5. Institutional visibility and reputation;

	 6. Enhancement of experience;

	 7. Development of a knowledge capital;

	 8. Partnership and networking development;

	 9. Availability of advocacy points of arguments;

	10. Access to and mobilization of resources;

	11. Other, to be specified.


You can tick several boxes

18. If ‘other’, please specify:

19. Have you got indicators to measure documenting experience benefits? 

	 1. Yes

	 2. No


20. If ‘yes’, which ones?

21. In your perspective, what are the added values of documenting experience?

22. What is your success story in terms of documenting experience? Please describe it.

23. Which are the three principal challenges with which you are confronted as regards to documenting experience? (to quote by order of importance)

24. Name and affiliation

